My Lord Lieutenant, Fellow Cornish Mayors, Honoured Guests, Civic Dignitaries, Councillors, Ladies and Gentlemen and members of the Truro Hash House Harriers.

Thank you Mr Roden and Mr Stubbs for your kind words.

I hope you enjoyed the music from Mike and Barbara.  Its annoying that having planned the music with Mike, I didnt get to hear it.  I also hope you enjoy the photos.  These were all provided by Jonathan Jacobs, a very talented photographer working for the West Briton.

Those of you that were here last year might remember my speech, I spoke about my family’s journey from Ireland to Cornwall.  Several people were kind enough to say it was a good speech.  Bert Biscoe here went a little further, as he tends to.  He said 'Good Speech Rob, but you've shot yourself in the foot, you won't make as good a one next year'.  

Tricky to sit down and write a speech when you've been told it won't be as good.  I did think I could just stand here and enjoy being Mayor, and you could think about your shopping list or what you'll do with your lottery winnings and we could exist happily together until it was time for the Deputy Mayor to speak.  But you're a captive audience and I'm a politician, so we can't really avoid a speech.

 I'm going to carry on telling you a bit about myself, some would say my favourite subject, the motivations that led me to become a Cllr, and then go on to say what I hope to do as Mayor.  Many of you here are in Public Service, doing a great deal of work for your community, some paid, most unpaid, those that are paid not paid enough, but none of you doing it for money anyway.  

More of a sense of duty.

I want to try to explain my motivations, so that you can understand the sort of Mayor, or Councillor, that I strive to be.  For me, it started in 1964, when I was eight.  

It didn't really, not in any deliberate sense. There was never a day when my friends were playing and being Cowboys or Astronauts and I was standing in the road angrily pointing at potholes, saying I wanted to be a Councillor.  But there was a day when my Dad loaded up our car, a big Vauxhall Cresta, sort of American looking thing with tail fins, and we set off on a tour of the Continent.  

This was long before we had to call it Europe, then it was the Continent, and much a more romantic sounding place.  Dad loaded up the tins of beans and Irish Stew, so we wouldn't have to eat that dodgy foreign food and off we went. France, Germany, Switzerland, Italy and Rome. Up to this point it had just been a holiday, but Rome, the eternal City seized my imagination.  I fell in love with all things Roman.  As the years went by my reading spread and took me to Troy and Greece, and eventually to that most Glorious of places Athens in the 5th century. 

 

Two and half thousand years ago, the citizens were changing their World and creating modern Europe, what we call the West is essentially a set of Athenian values.  The pace of change was very like the century we have just had.  At the beginning of the 19th c cinema was a flickering curiosity, by the end it was blockbusters with computer graphics in 3d.  

So with Athens. At the start of the 5th c theatre consisted of one man telling you a story, then came a Chorus, strophe/anti strophe,.  But the Athenians were exploring the complex changes that were happening in  society and did so in the theatre.  The concept of an Actor arrived, then two actors until we have the modern play as we know it.  And they were trying to work out how a modern state could be run, should there just be a King, what happens when you get a bad King? Sophocles wrote what I think is the best of the Political plays, one that's as relevant today as it was then.  

The Antigone tells the story of of a young woman who stands up to a Ruler, the dictator Creon, and says No, that law is unreasonable and she is crushed by the state for her disobedience, but Creon too, is destroyed in the process.  A version of the play by Berthold Brecht was put on in occupied France, during the last war, with Antigone being a French Resistance fighter and Creon the German Governor.  

The Germans in the audience cheered Creons firm government, as he made the hard decisions, whist the Frenchman cheered Antigone as she stood up for her for France, and said No, this thing you do is wrong.  Today we still have politition's telling us they are making the hard choices, for our benefit, and Antigones brothers and sisters are still dying on the streets of Syria, Tunisia and throughout the Arab world, as they stand up against autocratic rule.

In Athens a solution was brought forward by that great man Solon.  Government by the people, the Demos, or Democracy.  And that wasn't just an electoral system, voting once every four years, but a social system whereby every Citizen had to do a year of public service.  If you want to enjoy the benefits of the State, then you must contribute to the Society you live in.  

Its not enough to stand and complain that this or that isn't done properly, every citizen must engage with their community and offer their talents, because society's that are run by the people for the people work best.

So I came to a point in my life where I had the time to do my year of service, and stood for election and became a Councillor.  That was five years ago, our society is more complex and a years not enough, but the old arguments continue. Am I a Creon, ready to make the hard decisions for your benefit, or am I an Antigone ready to stand up for my community against unreasonable decisions.  The next year will tell....

Because the year that lies ahead of us promises to be a very testing one.  There are planning applications along the A390 from the old Richard Lander to the Park and ride that could see 3500 houses, a Stadium for Cornwall and a super size supermarket built along that already very busy road.  On the other side of town there's a proposal for another Park and Ride, on a greenfield site, with a another supermarket, about a hundred houses and the worrying prospect of bus lanes down Tregolls Road.  These decisions will shape Truro for the next 20 years.  We must get them right. 

A few weeks ago two important Councillors from Cornwall Council, came down to tell us their plans for the Eastern Park and Ride. They told us what they wanted to do. Our City Councillors stood up and asked why there hadn't been consultation with the City Council, and many said the proposals were ill conceived and needed more work, some said they were just plain wrong.  

Our Councillors spoke with passion and knowledge.  They were told that Cornwall Council were going to do what was best for Truro.  Making the tough hard decisions for us. 

As I sat there, in my Deputy Mayoral Chair and watched Councillor Mrs Carlyon in full sail, Councillor Vella speak with knowledge and passion, all of our Councillors demonstrating that they know what is best for Truro, whilst  the senior Councillors from County Hall responded with evasion and arrogance, a tune entered my head which seemed to sum up the position.  I see my Mum cringing, oh dear God don't let him sing, I don't have to, you'll know the tune;

Who do you think you are kidding Mr Lavery if you think the deal is done

These are the boys who will stop your little game

These are the boys who will make you think again.

We alone are representing the people of Truro, against a Cornwall Council who seem to be hand in glove with developers, well thats not true, we're not alone, our brother Cllrs from Kenwyn and the parishes that surround Truro are with us, and I hope to build stronger and firmer ties with them over the coming year, because this time its really true to say, we're all in this together.

After that meeting Moyra said to me You should be proud of your council.  And I am immensley proud of these talented and committed people who make up Truro City Council and will give me good Counsel through the year ahead.  

As Deputy Mayor and as a member of Cornwall Councils Strategic Planning Committee I've travelled around Cornwall and seen the Councillors of our other great towns in action.  

Penzance harshly and rudely treated by Cornwall Council, but continuing to serve their people with goodwill and decency, Hayle ringed by supermarket applications, St Austell with a massive Eco Town proposed on its doorstep, Bodmin working now on a Town Plan that involves as usual new roads and more housing, and Saltash, feeling ignored and far from the decision making.  

It's not for me to tell you how to resolve those issues, that's your job, but I do say to you Mayors here tonight, Localism is not some slogan, something in the gift of Cornwall Council, its the right of every Cornish Town and village.  We must make it our aim and ambition for the year ahead to take Localism from them, so that decisions are made in the Town Councils by the Town Councillors for the Towns that they love and serve.  We must make Antigone our hero and question edicts handed down, and stand up and say so when those decisions are wrong, and find a way of making ourselves heard.  Words are easy, putting this into practice will be a long hard road, but Rome wasn't built in a day.

I'm looking forward to the year ahead, Mr Cooke has been very good to me in my year as Deputy Mayor, he's sent me off on lots of engagements, involved me in the decision making, in short trained me well.  I hope that I can be as good a Mayor in the year ahead as Ron has been over the past year, in reality my ambitions for my Mayoral year are not high, I just hope to pass Truro on to the next Mayor in much the state its been given to me.  

